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Success in the New Economy

Video By: Kevin Fleming, Brainpower Task Force




MAT? was envisioned by Governor Rick Snyder after a
2012 trade mission to Germany, where he toured a
professional trades apprentice center.
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German Workforce

BENTELERY

makes it happen
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MAT? Mechatronics Baker College students

AcCohort 1, June, 2015 — 15 placed at 11 industries in Cadillac, Traverse City,
Kalkaska- graduation June 2018

AcCohort 2, September, 2016 — 8 students placed at 7 industrieggraduation
September 2020

AcCohort 3, September 2017 — 11 students placed at 8 industries in Grand
Rapids, Cadillac, Traverse City, Harbor Springs, Boyne City

AEarly Middle College, September 2017 — 10 sophomores duatnrolled
m%rangs from Cadillac, Lake CM¢Bain Mesick, and Grayling high
schools

ACohort 4, June 2018 — 18 students from 9 industries started classes June
18, 2018, funded for the summer byGoingProApprenticeship Readiness

grant.
SUUARED

AcCohorts 5 and 6, June and August 2019 — Goal 25+ students



GoingPRO Apprenticeship Readiness Grant

A Baker College received a $172,000 Michigan Talent Investment Agency grant to fund 18

students for Apprenticeship Readiness during summer 2018.

A This program ran for12 weeks, Junédgust 24, and included:
-- 12 weeks of housingtotal $1,500 (outcounty students)
-- $200 weekly stipenetotal $2,400
-- A Dell Inspiron notebook computer$800
-- Allbooks andsupplies-- $300
-- Teambuilding activities aKettunenCenter-- $250

-- Three courses 8 credits: Fundamentals of Engineering;
Introduction to Fabrication; Principles of Industrial Safe§3,200

-- Job shadowing at sponsoring industries
TOTAL VALUE: $8,450

MATQ
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Week 1 — June 4-8

Kettunen Center

Orientation | Team-building Retreat

Course
Introductions

Week 2 —- June 11-15

Work Experience-lob Shadow

Week 3 — June 18-22

Academic Classes

Week 4 —- June 25-29

Academic Classes

Week 5 — July 2-6

Academic Classes

Week 6 — July 5-13

Work Experience-lob Shadow

Week 7 — July 16-20

Academic Classes

Week 8 — July 23-27

Academic Classes

Week 3 — July 30-Aug. 3

Academic Classes

Week 10 -- Aug. 6-10

Academic Classes
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Michigan Talent Investment Agency — Baker College of

Cadillac - Kettunen Center of Tustin

Michigan’s GoingPro Apprenticeship Readiness Initiative kicked off by preparing a new
Baker College MAT2 Mechatronics cohort of 18 students with team-building skills at one of
Michigan’s premier 4-H training camps.

Next up: Classes begin June 18, 2018 at Baker College of Cadillac
B [ndustrial Safety LR,
m Engineering Graphics Michigan
m Welding and Fabrication Talent Investment Agency
Why It's Important: To prepare the next generation of Mechatronics Apprentices needed urgently T ) S T~
by modern manufacturers




Company and locaiton Residence Mo. |Student Sponsored |High School College

Akwel Cadillac 1 |Andrew Gillis Breckenrndge Jr-5r High School
Akwel Cadillac 1 |Cassandra Tripp Fine River HS, WMISD CTC, WMU)
Borg Warner Cadillac 1 |Ryan Rees Cadillac Senior High School
CCl Cadillac 1 |Michael Maas Lansing Community College
ETO Magnetic Grand Rapids 1 |Bradley Guile Wassar High School

FILAMM Lake City 1 Zac Richardson Baker College

Skilled Mft. Kingsley 1 |Caleb Fink Kingsley Area High School
Swoboda Byron Center 1 |Ryan Bincowski Keent Career-Technical Center
Swoboda Lake Odessa 1 [Mackenzie Hopkins |Lakewood High School
Hutchinson GR Grand Rapids 1 |Sam Scott Grant High School

Benteler Auto. GR Muskegon 1 |Henry Vaillancourt |Mona Shores High School
Benteler Auto. GR Fruitport 1 |Ryan Alger Spring Lake High School
Benteler Auto. Holland Hamilton 1 |Mikah Sengmany Hamilton High School
Benteler Auto. Holland Hamilton 1 |Jordan Selden Hamilton High School
Benteler Auto. Kalamazoo |Traverse City 1 |Andrew Maorris Traverse City Central Hs

Mot sponsored Traverse City 1 Matt Dierking Traverse City West Senior Hs
Mot sponsored Cadillac 1 |Kyler Benton Cadillac HS; Baker College
Dropped before start Grand Rapids 1 |RyanKline Kenowa Hills HS

Dropped out in October  |Cadillac 1 |Olivia Kunkel Manton HS

SUUARED
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Outcomes

AL5 new apprentices

AApprentice vetting and registration

ANew MAT?2 delivery modsummer start schedule
ASoft skills and work ethic development

A8 College credits completed

A120 Apprenticeship hours completed

ACohort bonds developed

AEnthusiasm for marketing program MATQ






o\,\Student Feedback

Do you feel the two-day retreat at Kettunen Center helped prepare you
for this program?

& (40%)

5 (33.3%)

3 (20%)
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o\,\Student Feedback

Do you feel you are gaining useful knowledge and experience in the
three courses you are taking?

'|_\..-r-\.

3 Me5ponses

8 (53.3%)

6 (40%)

1(6.7%)

MATEE)

ARED o—a

O X
{ MICHIGAN ADVANCE D TECHNICIAN TIRAINING -

0 {l[lll%] 0 (fil"“iﬁ]




O\ Student Feedback

How did you like your first week of job shadow before classes began?

15 responses

B

6 (40%)

5 (33.3%)

C}
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o\(__‘Student Feedback

Do you like your housing at Baker College of Cadillac (skip if not in
housing)

0 -
o Mesponszes

2 (25%)

O
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O\O_tudent Feedback

()]

what are your two favorite parts about the summer program?

The combination of work experience and class, and the team refreat.
The classes and the breaks between classes.

| am learning lots in welding, and the drafting class. | have already received invaluable knowledge from both
these classes.

welding and college credits

My two favorite parts are having plenty of time to get homework done, and the classes are very interesting to
me.

My favorite part is that we can work together as a group and we get remediation time to finish our work. | also
really like the emphasis on not having homework everyday, If | get stuck on a problem | can actually get real help
while in class.

Welding, Print writing

The trip to the center and gettting started

it gets me ready for the real experience and the kettunen center was fun

Meeting new people and gaining more experience in my field of choice.
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Q Industry Feedback

How well did the Baker College Apprenticeship Readiness program meet
the first goal described above: Helping develop soft skills?

4 responses

2 (50%)

1 (25%) 1({25%)
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Industry Feedback

How well did the program meet the second goal described above: To
have students demonstrate competencies before being fully sponsored?

4 responses

2 (50%)

1 (25%) 1(25%)

0 {[lll%w’:-] 0 {0%])
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Q Industry Feedback

How well did the program meet the third goal described above:
Establishing a working relationship with your students?

1 responses

2 (50%)

0 {?%] 0 l:l'.:ll'%] 0 {{lll%]
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Industry Feedback

he Going Pro grant enabled us to reduce program tuition to $18,000
nd also funded summer stipends, housing, computers, and welding
upplies. Rate how important this was to your participation in MATZ2.

responses

3 3 (75%)

1 1(25%)
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Industry Feedback

he Going Pro grant enabled us to reduce program tuition to $18,000
nd also funded summer stipends, housing, computers, and welding
upplies. Rate how important this was to your participation in MATZ2.

responses

3 3 (75%)

! 1 (25%)
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X
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Industry Feedback

Did your pre-apprentices benefit from the two days of team-building at
Kettunen Center and the two additional orientation days during the first
week of the program June 4-87

O responses

4 4 (66.7%)

1 (16.7%) 1({16.7%)

0 {?%] 0 (0%)

MAT RS}

X
¢ MICHIGAN AUVANCED TECHNICIAN TIRAINING x



Industry Feedback

Was it beneficial to have the pre-apprentices spend a week at your
industry during the week of June 11-15, before they began classes?

o responses

3 (50%)

1(16.7%) 1(16.7%) 1(16.7%)

ie,
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Industry Feedback

Was it beneficial to have the pre-apprentices spend a second work week

at your industry during the week of July 9-13, after completing three
weeks of classes?

O responses

1(16.7%) 1{16.7%) 1(16.7%)

MARQ

X
o MICHIGAN ADVANCED TECHNICIAN TRAINING




Industry Feedback

Have your pre-apprentices gained professionalism, work ethic, team
work, and other soft skills since beginning the pre-apprenticeship
program?

O responses

2 (33.3%) 2 (33.3%)

1 {(16.7%) 1 {(16.7%)




Industry Feedback

How well did your pre-apprentices communicate about what they are
learning in the program?

O responses

2 {33.3%) 2 (33.3%)

1(16.7%) 1{16.7%)

mﬁf}
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Industry Feedback

Please tell us one or two things you like about the pre-apprenticeship
program to date.

4 responses

Early enrollment and team at BCC
free and the students eamn college credit
college credit for classes took over the summer; give the students a taste for what the experience is going to be

The program has allowed the pre-apprentice to see our work environment prior to accepting a position with our
company. It also gave our company the ability to evaluate the pre-apprentice.



Industry Feedback

Please tell us one or two things you don't like or would like changed about the
pre-apprenticeship program.

1 responses

Equipment upgrading
working in one week increments - hard to manage

the intermittent week of work; if the students are there please take the full opportunity to teach the entire time (add
another class if need be)

It was nice to have a "preview” of the student, but they are also not in a position to have gained a lot of knowledge
during the summer program work portion because it was for a short amount of time.



Transforming lives

Kyler Benton

— Taking Initiative to
make right for his
youthful mistakes

— Serving time now,
but he’ | |
MAT?

SUUARED



For More Information

Mark Lagerwey, Baker College Director of Business Development

Mark.Lagerwey@baker.edu
W: 231 8763149; C: 231 350851

TomNathe Baker College Grant Writer and Training Coordinator
Tom.Nathe@baker.edu
W: 231 8763176

ValerieJemersonWorkBased Learning Specialist and NI&Echatronics program manager
jemersonvl@Michigan.gov

W: 517 3731201; C: 517 488101

MATC)
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