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Prepared by: Bob Balzer, Director of Business and Economic Services

A unique partnership between Michigan Works! Region 7B and the Gladwin County ED




MICHIGAN

Services Offered

A Unemployment Assistance A Offender Success Program
A Workforce Development A Michigan Rehabilitation Services
(Workshops, Resume A Charter Schools
Building , Job Searches) A Small Business Development Center
A Veterans Assistance A G.E.D. Testing

A Youth & Young Adult
Program
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The Gladwin County Economic Development
Corporation is the catalyst in creating a vibrant
economy within Gladwin County by promoting
community, educational, workforce and economic
development through business attraction, retention,
expansion and entrepreneurial assistance



A Michigan Works!

A County Government

A City Government

A Gladwin County Townships
A Local Businesses / Education



Our Economic Development Partners:

Mid MichigamCommunity College(MMCEC)C)

Business SolutionsiProfessionalsi(BSP) andEconomicom
DevelopmentrReps from the five-other Michigan-WorkslVori
Region 7B Cansortium Officesces
Middle=MichiganrDévelopmentrCorporation (MMDQC)1DC)
Michigan EconomicDevelopmenti€aorperation (MEDC) D C)
Central MichigamManufacturers:Assoéiation (CMMA) 1M A)
Small Business:DevelopmentiCenter (SBDC)( )

U.S. Department of Laboror

LT hrbegrhMfanumacilvsemut TecH i sotsrgldngey. (MMS b
Prosperity Region® EconomiciRevVelopment:Collaborative: A1
GladwiniCounty Chamber of Commerce: Ce
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Is Economic Development Achieved?

HSYyR CNMD S
ECONOMIC GROWTH

Retention! Expansion! Attraction!



Hurdles/Obstacles Affecting Skilled Trades & Apprenticeshi
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Perceptiomof:Michiganandiour tocalicommunitiesunITIES

A Be proud) and portrayithatitecour young talentts TaLenT!
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Lack of awarenessaboutapprenticeships by our our
businesses

Pressure-to getia four our-year degree:andhave’a
yrocgmeodmn rcareem” k A
StatecandiFFéderal/mandatesion education: 1101

Lack of educationcof aur youthrabout local)T LocaL
opportunities: s » Nig pocur Havd an glimard:
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Apprehensionito trainanddnvestiin:empleyeesswho mayo mMar
leave: the: company

Aging workforce.ce



Positive Steps

in the Right Direction:

A The pridesinrour.state is returming = MinG
A  Nationahandiinternatienakattentiontas avplace tordo business BusINESS
A  Retunmofautorand-other manufacturing TURING
A VA@DeTrCd scgan.tospods mdn grronk cmnd'r | t bg ne
A Mostimanufacturing facilities are-clean and-attractivel1r AcTIVE!
A A lobof moneyisrnowibeinginvested: intectraining r 41111 G
A Michigam Works!sRégion 7Br6no ni-the--joly-training dollars
A SkillediTrades:Fraining Furids(STTR)TF
A Five GladwiniCountyrbusinesses:taking advantage-ofithese
funds:thisiyearar
A Over 125 employees:trained:-withiovep $180,000. trainingairinc
investmentr
A  Businesses are:recognizingitheneed to trainimore thantheyhavein Have i1
years
A  OtherPositive/Stepsrs
A CMMA blaskeparties:s
A CTE MillagespassetbiniGladwini€olnty 1)
A  Coordinated efforts to prometecapprenticeshipsand training 7741minc
programss
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SAINT-GOBAIN IRite

loose plastics incorporated .
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CERTIFICATION : i 3
150 9001:208 —ngineering
#1 source for quality custom sheet extrusion M@m LLG
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talent .
A On-the:-Job Trainingd-tinds

A

A Regional Hiring Events

A Small Business Consulting (SBDC

A Pure Michigan Talent Connect

A Mock Interviews

A Work Experience Youth Wage Reimbursements
A Incumbent Worker Training Funds




