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Presentation

Prepared by: Bob Balzer, Director of Business and Economic Services

A unique partnership between Michigan Works! Region 7B and the Gladwin County EDC.
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ÅUnemployment Assistance

ÅWorkforce Development 

(Workshops, Resume 

Building , Job Searches)

ÅVeterans Assistance

ÅYouth & Young Adult 

Program

Services Offered

ÅOffender Success Program

ÅMichigan Rehabilitation Services

ÅCharter Schools

ÅSmall Business Development Center

ÅG.E.D. Testing
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Mission & Vision

The Gladwin County Economic Development 

Corporation is the catalyst in creating a vibrant 

economy within Gladwin County by promoting 

community, educational, workforce and economic 

development through business attraction, retention, 

expansion and entrepreneurial assistance .
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Gladwin County EDC is Funded By: 

ÅMichigan Works!

ÅCounty Government

ÅCity Government

ÅGladwin County Townships

ÅLocal Businesses / Education
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Our Economic Development Partners:

Å Mid Michigan Community College (MMCC)

Å Business Solutions Professionals (BSP) and Economic 

Development Reps from the five other Michigan Works! 

Region 7B Consortium Offices

Å Middle Michigan Development Corporation (MMDC)

Å Michigan Economic Development Corporation (MEDC)

Å Central Michigan Manufacturers Association (CMMA)

Å Small Business Development Center (SBDC)

Å U.S. Department of Labor

Å Lhbghf`m L`mte`bstqdqýr Sdbgmnknfx Bdmsdq 'LLSB(

Å Prosperity Region 5 Economic Development Collaborative

Å Gladwin County Chamber of Commerce
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How is Economic Development Achieved?

Retention! Attraction!Expansion!

HSýR CNMD SGQNTFG

ECONOMIC GROWTH
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Hurdles/Obstacles Affecting Skilled Trades & Apprenticeships

Å Perception of Michigan and our local communities

Å Be proud! and portray that to our young talent!

Å Odqbdoshnm sg`s l`mte`bstqhmf hr ÿchqsxĀ

Å Odqbdoshnm sg`s `ooqdmshbdrghor `qd ÿtmhnmĀ qdk`sdc

Å Lack of awareness about apprenticeships by our 

businesses

Å Pressure to get a four -year degree and have a 

ÿoqnedrrhnm`kĀ career

Å State and Federal mandates on education

Å Lack of education of our youth about local 

opportunities

Å ÿRjhkkr F`oĀ nq ÿAq`hm Cq`hmĀ  

Å Apprehension to train and invest in employees who may 

leave the company

Å Aging workforce

Nq cn vd g`ud `m ÿHmsdqdrs 

F`oĀ>
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Positive Steps

in the Right Direction:

Å The pride in our state is returning

Å National and International attention as a place to do business

Å Return of auto and other manufacturing

Å ÿ@r Cdsqnhs fndrąrn cndr ltbg ne ntq rs`sd!Ā

Å Most manufacturing facilities are clean and attractive!

Å A lot of money is now being invested into training

Å Michigan Works! Region 7B on -the -job -training dollars

Å Skilled Trades Training Funds (STTF)

Å Five Gladwin County businesses taking advantage of these 

funds this year

Å Over 125 employees trained with over $180,000 training 

investment

Å Businesses are recognizing the need to train more than they have in 

years

Å Other Positive Steps

Å CMMA block parties

Å CTE Millage passed in Gladwin County

Å Coordinated efforts to promote apprenticeships and training 

programs
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SUCCESSES
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Rnld ne sgd ÿsnnkrĀ vd trd sn gdko knb`k atrhmdrrdr % 

talent :

Å On-the -Job Training Funds

Å Skilled Trades Training Funds

Å Revolving Loan Funds

Å Talent Tours

Å Regional Hiring Events

Å Small Business Consulting ûSBDC

Å Pure Michigan Talent Connect

Å Mock Interviews

Å Work Experience Youth Wage Reimbursements

Å Incumbent Worker Training Funds


